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Part 1: Analysing workforce productivity 

Recommendation:  Strategy Planning 
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Part 2- The demographic influence on disengagement 

Recommendation: Empowering engaged leadership 
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Part 3- The adverse effect of workforce disengagement 
on business performance and financial outcome 
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Incur cost and loss to the business 

Stimulate negative advertising 

Recommendation: Identifying disengaged employees 
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Part 4- The role of low engagement and morale  
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Part 5- The epidemic of disengagement 
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Part 6- Systemic influence on disengagement 
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Part 7- The power of engaged leadership 
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